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Meeting of the Local Governing Body held on 
Wednesday 27th April 2022 

 
Core functions of our Governing Body 

● Establishing the strategic direction of the school                  
● Ensuring accountability 
● Overseeing financial performance 

 
Present:  
Rachel Crouch Community (Chair of Governors) 
Doreen Comley   Community (Vice Chair of Governors) 
Mark Peacey     Headteacher 
Susan Lake Parent  
David How Community 
David Eustice Local Authority  
Helen Mellin Staff 
Hannah White Staff 
Sharon Bark Community 
Rebecca Floyd Parent Governor 
 
Apologies:  
Daniel Wells Community  
 
In attendance  
Laura Hoskin     Clerk  
 

 Item Action 

1. Governing Body procedural business       

 a. Chair’s Welcome – everyone was welcomed to the meeting.   

 b. Quorum – the meeting was quorate  

 c. Welcome and introduction of new Parent Governor – Rebecca Floyd was 

welcomed to the meeting as the newly appointed parent governor.  

  

 

 d. Acceptance of apologies – Received and accepted from Daniel Wells (due to 
childcare) 

 

 e. Notification of any urgent business - none  

 f. Declaration of any new interests and any interests in this agenda   
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Rachel Crough informed the meeting that she is currently the acting head at 

Charlbury School for an interim period.   

2. Minutes of the previous meeting 
a. Approval of minutes of the meeting held on 9th March 2022 

The minutes were approved by Governors as a true record of the meeting.  

b. Matters arising including actions from previous minutes: 

Action Update 

The Headteacher will share the Governor update 
news with staff and parents this week. 

Completed 

Governors will email to thank the years 5 play 
leaders to acknowledge their input.  

 

RC will send an email to the year 5 play 
leaders 

Compile the draft budget to present to Governors 

at the next meeting 

On this agenda 

The risk register requires a full review LH will send the risk register to Governors 
which was updated and submitted to RLT 

Accessibility Policy is being worked on by DW and 

Headteacher and will be at the next meeting 

This has been deferred to the next agenda 

Ensure the attendance policy is uploaded onto the 
website 

Completed 

 

 

3. Governance for School Improvement 
 
a. Review RAG rated SIP 

Governors discussed the red actions on the SIP:  

Priority One: The Quality of Education 

Target 1.2: Pupil voice indicates that WCPS’s principles are being used effectively in 
lessons – the headteacher informed Governors that this is scheduled to take place this 
term.   

Governor Question: Governors asked how this would be taking place. The Headteacher 
explained that a selection of children from each year group would be asked to complete 
an age appropriate questionnaire 

1.2 QFT CPD focused on specific principles for Teachers and TAs – this still needs to 
take place for TAs e.g. for modelling, scaffolding. The Headteacher explained that TA 
meetings are being held with a CPD focussed one scheduled for this term.  
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Priority 3.1: Personal Development 

Zones of regulations boards – the Headteacher explained that there are a few more 
boards to be put up, including ones in the school hall.  

The zone of regulation boxes will be in place and this will be completed this term. 

Governors then discussed the amber actions on the SIP:  

Governor Question: Governors asked about the progress with the curriculum 
documents showing progression. The Headteacher explained that there were now stand-
alone topics for each year group and SLT are working on the progress elements. 
Schemes have been purchased for all subjects which are editable, so in September the 
school will have an editable scheme in place for every subject. It was noted that a lot of 
information specific about Witney has been put into the schemes.  

Lesson observations are ongoing  

Governor Question: Regarding the target focussing on the lowest 20% of readers 
making more than expected progress. The Headteacher explained that the progress data 
on Target tracker identified the gaps. In term 6 the next set of data will be available to 
show the progress made.  

Subject coordinator action: The Headteacher explained that resources have been bought 
and is ongoing. Also, there will be deep dives into subjects, which is ongoing. 

Sarah Kerswell has been into school today and is doing ongoing training with SLT 

There are ongoing teaching strategies for the bottom 20% of pupils. 

The curriculum statement is nearly completed and will be in place shortly. 

The new website is now online, which looks smarter but the content still needs some 
updating, which is being worked on at present. It was noted that the updated Governor 
link document needs to be added onto here.  

Governors commented on the fact that the School is looking very smart and Governors 
expressed their thanks to Mark and the team for their work and vision to improve the look 
of the school.  

It was noted that the art nurture group is up and running  

The target to improve the attendance of a small minority of pupils is ongoing. The 
Headteacher reported that there are 14 children with attendance ranging from 52% to 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk  
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90%. Parents receive a letter, regular phone calls and then individual conversations with 
the Headteacher. 7% of children are persistently absent with no good reason. Staff are 
collecting children from home when this is required.  

Governor question: Governors asked whether this issue was from one particular age 
group. The Headteacher explained that this was spread across the school. The 
Headteacher explained that there was a lot of support being given to this group of 
families. 

Leadership & Management – the Headteacher said that assessment and monitoring was 
in place and was ongoing.  

Governor input – the link governors and schedule of visits are now published. A focus for 
Governors for next year will be an increase in visits, now it is safer to do so.  

Developing the skills of senior and middle leaders is ongoing. This has been difficult to 
focus on during a difficult year.  

Early years provision – all children are on track to meet their end of year milestones. 

Governors said they felt this was a thorough document which explained well how the 
school was progressing 

b. Introduction of Committee structure. 

The current position is to hold a full governors meeting 9 times during the academic year. 
It has been suggested by Munaza, who recently undertook an audit on behalf of RLT, 
that the Governing Body may want to consider having committees, which would mean 
that matters were delved into more detail. For example, with data there would be a more 
in depth discussion on data, so when the whole group meets at LGB the committee 
members are in a better position to discuss attainment, SEN children, where more 
support is required and to understand how each year group is performing. The committee 
‘experts’ would then report back to the LGB with a concise summary. Munaza rated the 
LGB as good but felt there would be greater interrogation from a committee structure.  

The Chair explained how it could work would be to have one Resources Committee and 
one Curriculum Committee who would each meet 3 times a year. There would then be 4 
LGB meetings. One in September for house-keeping matters, one in December; one in 
May for the budget agreement and a final one in July.  

Following a discussion on the advantages and disadvantages of this model, the 
Governors voted on this proposal of 2 sub committees plus 4 LGB meetings. It was 
agreed as a unanimous decision. This will begin in September 2022.  

The committees were agreed as: 

Resources: SB, DE, DW, SL, MP 
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Curriculum: RC; RF, HW, HM, DH, DC MP 

 

4. Finance 
 

a. Draft 3-year budget for 2022 - 2023  
 

The draft budget is due for submission by 29th April where it will be analysed in detail by 

the Finance Director at RLT and a findings report will then be submitted to Governors.  

 

Key metrics have been met for staffing numbers at 76% for year one and 78% for year 2. 

Year 3 is above the metric at 82% and staffing will be reviewed accordingly in this year.  

The 3-year budget is showing the following balances: 

 

2022/23 - £26,036 

2023/24 - £5,932 

2024/25 – (£-71,606) 

 

Admission number across Witney are reducing and Governors need to be aware of this.  

 

It was noted that RLT are very supportive in terms of finance and budget production 

process. SB attended the Governor Finance training session this week.  

 

Governors agreed not to consider year 3 at this stage as there were too many unknowns 

but unanimously agreed to approve 22/23 and 23/24. The sign off sheet was signed for 

submission by the deadline.  

 

Wrap around care and lettings charges were discussed and whether there should be an 

increase in costs considered. In addition, some research will be done for after school club 

offers and whether there should be a charge of whether we should consider asking for 3 

or 4 free pupil premium places for children to each club.  

 

b. Nursery Budget for 2022 – 2023 
 

Numbers of confirmed places for September and associated staffing and costs were 
reported to Governors. This budget shows an expected income of £84.5k with associated 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SBM 
 
 
 
 
SBM 
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expenditure of £83k. This will change if more children attend and the staffing 
requirements would then increase as required. This budget was agreed. 11 children are 
joining reception from the nursery in September.  
 

5. Premises and resources 
 

a. Premises Update 
 

The wall wraps have been installed. There are some snags to resolve, due to the walls, 

which are being corrected next week.  The corridor painting is almost completed. A 

scheme of maintenance work is being put together to complete the painting and some 

classrooms, including the Year 6 classroom.  

 

There have been two recent energy surveys completed, one which aims to raise money 

to help schools improve their carbon footprint. Recommendations include replacing the 

windows and doors. To save energy the Headteacher will be reminding staff to ensure 

devices are switched off when not in use.  

 

The annual Health & Safety inspection took place yesterday and we are waiting for our 

report and recommendations to follow shortly.   
 

b. Road safety 

The triangular light replacement and cleaning is still to take place. There is the prospect 

of a 20-mph zone being introduced on the road.  

 

6.  Governor Section: 
 

a. Visits undertaken  
 

SB has undertaken finance visits with the SBM to discuss the budget and P7 reporting. 
  

SL has visited year 3 and met with Mrs Parkes, who explained what the class have been 

working on. She had some suggestions which included; utilising the field more and 

increasing swimming time. As the PE governor, SL will look into these suggestions. Mrs 

Parkes also said that she enjoyed using the wildlife area and suggested whether this 

could be used more. SL said that moving forward, she felt that having 2 new teachers 

would be positive for this year group.  

 

HM will be spending time in year 6 as was unable to do this due to covid before Easter. 

HM has met with DH, as her mentor. 

 

b. Training – report on any training undertaken 
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DC will send RF the training information including induction, safeguarding and prevent.   
DC 

7 Policy review & Compliance 
 

a. Accessibility Policy 

Deferred to the next meeting 

 

b. Annual Report for Looked after Children 

Deferred to the next meeting 

 

 
 
 
 

8 HT Report discussion 
 
The Headteacher reports are produced 3 times each year. The Headteacher said he 

found it a useful exercise to compile all of the information for the Governing Body. It was 

noted that DC does an amazing job with the data and will continue to work with the 

Headteacher on this. RLT may impose a new format / template for this report but it would 

be up to the Governors whether they’d prefer to use this.  

 

Governors felt that the more informed they are, the better and not to be concerned about 

there being too much information.  

 
 
 
 

9. Safeguarding 
 

a. Safeguarding update 

The Headteacher reported that safeguarding issues have eased slightly. The Home 

School Link Worker is kept very busy and is doing an excellent job in school. The 

safeguarding audit is due in December and DE will meet together with the Headteacher 

and HBM in September to begin this. It was noted that everyone was up to date with 

safeguarding training  

 

b. GDPR update 

A GDPR audit was undertaken internally last year and there were areas identified which 

need further work. The Headteacher will ask RLT to carry out a further audit of this area.   

 

c. Recording of any bullying / racial or sexual incidents 

None since the last meeting. There has been one internal exclusion since the last 

meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
Headteacher 

10. Date and time of next meeting: 08/06/2022 @ 6pm – final budget for agreement  
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Meeting closed at 7.30pm 

Summary of Actions.  

Action Person Responsible 

LH will send the updated risk register to Governors Clerk 

The updated Governor link document needs to be added onto the new 
website.  

 

Clerk 

Submit the draft budget by the deadline of 30th April 2022 SBM 

Research will be done for after school club offers and whether there should 
be a charge. 

SBM 

DC will send RF the training information including induction DC 

The Headteacher will ask RLT to carry out a further GDPR audit Headteacher 

 

Signed: ……………………… 

 

……………………………………….. Date: ……………………… 

Chair of Governors 
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