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Meeting of the Local Governing Body held on 
Wednesday 26th January 2022 

 
Core functions of our Governing Body 

● Establishing the strategic direction of the school                  
● Ensuring accountability 
● Overseeing financial performance 

 
Present:  
Jonathan Horn, Chair of Governors Community 
Kelly Harding, Vice-Chair  Parent 
Mark Peacey     Headteacher 
Doreen Comley   Community  
Daniel Wells Community  
Susan Lake Parent  
David How Community 
David Eustice Local Authority  
 
Apologies:  
Helen Mellin Staff 
Hannah White Staff 
Sharon Bark Community 
 
In attendance  
Laura Hoskin     Clerk  

 Item Action 

1. Lindsay Croston to speak to Governors about the Curriculum 
LC explained that the rational of changing the school’s curriculum was that previously there 
was far too much content and they decided to narrow it down to the key areas they wanted 
the children to learn. There are now three topics per year group and the learning goes 
deeper, rather than just scratching the surface. There are 6 key lessons in KS1 / LKS2 / 
UKS2 and these have been put it into a more manageable format but with more depth.  
 
They also realised that what was in previous curriculum wasn’t being revisited often enough, 
so have included a system where what was done last year, term and week is reviewed as 
part of the lesson format, before moving forward. This means they are constantly building on 
prior knowledge. LC had the task, with Ellie Carter, of putting the curriculum together and 
has encompassed focussing on the local area and community as part of this. There is a 
whole school curriculum overview and year maps. The progression documents show a clear 
distinction between year groups. These documents will be put onto the Governor drive so 
that the Governors can access and review these. These documents are constantly under 
review but is working well to date. Sarah Kerswell (SCP) was impressed with what has been 
produced as was Governor, DC. A huge amount of work and research has been undertaken 
in order to produce this and LC was thanked for her hard work on this.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
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Governor question: It feels like this will be a ever evolving document. It has been in place 
since September, how is the school able to test and evaluate the impact to date? 
 
LC explained that there are regular discussions with staff in staff meetings with a curriculum 
focussed one taking place shortly. The staff need to experience it in order to be able to 
review its effectiveness. It is the role of subject leaders to further develop it, monitor it and 
see how effective it is. Curriculum Ambassadors are being developed to enable the children 
to give feedback about the subjects they are being taught. Subject leaders are being given 
time to monitor and see their subjects being taught across the school.  
 
SLT are meeting to fine tune the curriculum statement next week.  
 
This new curriculum tallies with what Ofsted are looking for, which is the building and 
progression of skills.  
 
Governor Question: Are we on track with the 3 I’s? The Headteacher explained that this 
will be completed once the statement is completed.  
 
It would be useful for the Governors to see this in action within the school as soon as the 
situation allows, Governors will be encouraged to come into school. If Governors have any  
further questions about this, they should be directed to Lindsay.  

 
 
 
 
 
 
 
 
 
 
SLT 

2. Governing Body procedural business       

 a. Chair’s Welcome – everyone was welcomed to the meeting   

 b. Quorum – the meeting was quorate  

 c. Acceptance of apologies – Received and accepted from Sharon Bark (Holiday), 
Helen Mellin (Technical issues) and Hannah White (sickness) 

 

 d. Notification of any urgent business - none  

 e. Declaration of any new interests and any interests in this agenda – no 

declarations.      

 

3. Minutes of the previous meeting 
a. Approval of minutes of the meeting held on 25th November 2021 

The minutes were approved by Governors as a true record of the meeting.  

b. Matters arising including actions from previous minutes: 

Action Update Update 

The completed PPG report will be circulated to the 
Governors and will be in place on the website as 
required by the end of the 2021 

Headteacher On this agenda 

The completed Sports Premium report will be 
finalised and will be in place on the website as 
required by the end of the 2021 

Headteacher On this agenda 
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Governors agreed to research the matter of school 

signage on the road leading to the school and to 

put some pressure on behalf of the school 

SL / DW On this agenda 

DC will print the Governor training log for the next 

meeting, which will highlight what Ofsted would see 

when they visit. 

DC On this agenda 

It was agreed to add to the checklist the 
requirement to send the training dates to new 
Governors and for the allocation of a buddy. 

DC Completed 

Update the risk register and submit to RLT by 
30.11.2021 

Clerk Completed 

Accessibility policy is being completed and will be 
submitted at the next meeting 
 

Headteacher On this agenda 

Attendance policy is being completed and will be 
submitted at the next meeting, to include the 
impact of covid.  
 

Headteacher On this agenda 

DW / Headteacher to meet and finalise the equality 
and diversity policy by the next meeting.   
 

Headteacher / DW On this agenda 

Agree a template for the Safeguarding report and 
ensure this is agreed at the next meeting, following 
the safeguarding audit.  

Headteacher On this agenda 

 

 

4 Governance for School Improvement 
 

a. Pupil Premium report 2020/21 

The pupil premium funding for 2021/22 is £71,192. The statement of intent includes the 

four main challenges, which are: attendance; attainment; reading and well-being. 
 
The Headteacher said that he wants the school to be an outstanding reading school.  
 
Well-being and mental health are also incredibly important, especially at the moment. 
The Home school link worker has seen a large workload increase since Christmas as 
there are many families needing additional support. It is highlighting that it is an over-
stretched system and shows how vulnerable some people are.  
 
It was noted that there needs to be a link Governor for PPG. KH said she will update the 
link governor document and establish someone for this role. It was noted that this should 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
KH 
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be looking beyond academic performance and look at the whole picture of the child. The 
Headteacher said he was keen for a young carers group to be set up within school.  
 
Governor Question: With the success criteria identified, how does the school achieve 
that? What is the plan and strategy. The Headteacher said that with attendance, if it 
takes knocking on doors and bringing the children in then that is what they will do. The 
Home School link worker now works before school to assist with this and works with 
families on practical issues and finds solutions. The plan is to have a champion for each 
child within school, who will check in with them, find out what’s worrying them and then 
find things to do to help them.  
 

b. Sports Premium Report 2020/21 

This report has now been completed. It has been a challenge to spend the funds last 
year on the correct criteria, due to lock downs and the lack of sporting events. In this 
coming year the plan is to spend the majority of the funding and the carry forward on 
improving the area for the younger children by creating a safe level area with artificial 
grass with a tunnel and climbing equipment. This is to improve the children’s gross motor 
skills, which have been affected by lock down. Some money is being aside for new PE 
equipment but using the rest will be spent on this high impact project.  
 
Governor Question: Will putting the report together be easier next year? The 
Headteacher said it will be his report next year, so will be much easier.  
 

c. Report from School Challenge Partner  

The report from the School Challenge Partner, Sarah Kerswell was circulated to 
Governors. Mark is enjoying working with Sarah who is supportive and straight talking. 
The report shows that the approach to teaching and learning, the curriculum, children’s 
work, predictions for year 6 outcomes are positive. She is positive about the 
environmental changes and the school’s focus on the visions and values.  
 
The ‘even better ifs’ include–  
1. Ensure there is a robust programme of monitoring in place. The Headteacher said that 
the recording of monitoring will be better as staff are monitoring the new curriculum and 
ensuring subject leaders are in place and supported and trained in their role.  
 
2. Ensure that leadership at all levels focuses on what will make the most difference to 
pupils - this includes regular monitoring of the curriculum by governors and subject leads. 
The Governors agreed that they would be monitoring the curriculum, following the 
presentation on it at the meeting earlier and focus on their link areas. 
 
3. Write, implement and review regularly the SEND action plan. The Headteacher said 
that SEN is a leading issue at the moment with so much going on and with proposed 
changes which we need to be on top of it.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governors 
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4. Ensure statutory compliance - policies, website, key documents. The Headteacher 
said that the new website will be in place by the end of February, with the new policies 
and required documents in place.  
DH said that he is waiting for dates to meet with the SEN lead, as this is a key area for 
the school and Governors to focus on. 
 
The self-evaluation shows the school is rated as good with potentially outstanding in 
EYFS, with the caveat due to a few things needing to be done. One being the outside 
environment, as it does not offer all of the learning opportunities.  

 
 
 
DH 

5 Finance 
 
a. P3 budget monitoring report  
The budget report for P3 was circulated to Governors. The showed that the end of year 
position is forecast to be circa £23.5k, which is in line with the original budget. There are 
increases in income from the budget are due to: 

- Increase in pupil premium funding  

- Increase in nursery income 

- SEN funding increase for 4 additional children 

 
These are offset by associated expenditure including: 

- Increase in TAs to support the SEN additional needs 

- Increase in energy costs 

- Additional overtime / supply to cover covid absences.  

 
b. Finance Governor visit report  
Sharon Bark has been into school whilst the RLT Finance Support was working with the 
SBM on the P3 monitoring. This was a useful process to learn how the systems worked. 
SB has produced a visit report for the Governors’ information.   
 
c. Nursery Financial report 
We are still needing to recruit a nursery assistant and interviews are ongoing. This term 
there are 160 sessions, equalling 480 hours. The nursery budget is still showing a slight 
profit, although this term has had staff shortages and supply staff have been required. 
This will increase expenditure. The nursery promotion for September intake will 
commence shortly to ensure we have continued numbers for September.   

 

6. Premises and resources 
 
a. Premises Update 
The gates are not being installed at the front of the school now, but the perimeter fencing 
has been replaced and the fencing at the front of the nursery has been replaced by a 
taller fence. The back gate is due to be replaced this week. This now meets the 
requirements for safeguarding. The lunchtime crossing is the only area which is an issue, 
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so we have a lunchtime supervisor positioned on the drive with a walkie talkie so the 
office can be alerted if there are any issues. If the drive is tarmacked then retractable 
bollards will be installed. A recent fire drill has taken place, which highlighted that the 
canteen staff can not hear the fire alarm and there are no smoke detectors. A solution 
regarding the sounding in the canteen is being sought and quotes and plans are being 
obtained. In the meantime, the office would alert the canteen in the event of a fire in the 
main building.  
 
The next round for SCA funding has been submitted. We have added the tarmac of 
playground and also redoing the astro turf area, as well as outstanding requests, such as 
the driveway and new windows.  
 
b. Road safety 

The Headteacher contacted Highways at the County Council and explained the current 

issues with road safety. Someone from the County Council came and looked at the road 

and decided that because there was a sign there was no need for any extra measures. 

However, recently a parent and reception child were knocked over on the zebra crossing 

and the adult was knocked off her feet, carrying her child. Luckily there were no physical 

injuries but this was very scary. This incident was reported to the Police. The 

Headteacher reported this back to the County Council and they sent someone out who 

met with the Headteacher and measured the distance between the sign and the school 

and confirmed that they met with regulations. However, they agreed that they will add a lit 

triangular frame to the signs and clean the black and white poles. If there is the budget 

they may replace the beacons and potentially a sign on the drive facing both ways saying 

Primary School. 

Governor SL has been in touch with Footsteps. There was a recent survey which 

highlighted ways to educate your child to give them the knowledge to be able to cross the 

road safely. They have been in contact and suggested the most effective way is to get 

the children involved practically. They suggest getting the parents and children together 

to teach them the principles and also take them outside to equip them with the words to 

educate children in how to cross the road safely. The school can apply for signage 

‘twenty is plenty’, it was agreed it was better to join a campaign and to get local 

councillors to support the local strategy.  

 
 
 
 
 
 
 
 
 
 
 
 
 

7.  Governor Section: 
 

a. Visits undertaken  

There has only been the Finance Governor visit, due to the high levels of covid in school 

at present.  

b. Governor CPD report  
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Governor DC has produced the CPD report of training undertaken by Governors. Prevent 
and safeguarding are all in place for Governors. Governors were reminded to please 
remember to log when they have attended training as is easy to forget.  
Governors were informed to put any relevant training they have undertaken on the 
spreadsheet. Also, to continue with a regular agenda item to enable Governors to share 
what they have learnt at various training events. 

Governors 
 
 
 
 

8 Policy review 
 

a. Review and approve Admissions arrangement for September 2023  

Governors unanimously agreed this policy for publication.  

 

b. Accessibility Policy 

This is in draft format at present and the action plan needs to be added to this. DW / 

Headteacher to work on the action plan for this document. This will be finalised and 

bought back to the next meeting.  

 

c. Attendance Policy 

This is in draft format at present and will be finalised and bought back to the next 

meeting.  

 

d. Equality, Diversity and Inclusion statement 

This was approved by Governors and will be placed on the school website.  

 
 
 
 
 
 
 
DW / 
Headteacher 
 
 
 
 
Headteacher 
 
 
 
Clerk 
 

9 Safeguarding 
 

a. Review and approve annual safeguarding report 

The Safeguarding audit document has been completed by the Headteacher and was 

circulated to Governors. RLT have a rolling record of measures we have taken to 

improve safeguarding and the school will be using this going forwards. This document 

will then be uploaded and will include all the evidence required for this audit in future.  

 

b. Safeguarding update 

It is a busy time in school with safeguarding issues. A small number of children in school 

are taking up a lot of time, but they are starting to settle. There is a lot of work with 

outside agencies is taking place presently.  

 

There has been one incident with a child who was let out of class but the parent was not 

there. This was dealt with at the time and processes have been put in place to prevent 

this from happening again. The school has reminded privately run after school clubs 

about the importance of registers and notifying the office if children are not at the 

expected clubs.  
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Governor concern: With the impact of the cost of living rises, we may see a negative 

impact on families. The Headteacher agreed and said that children’s basic needs must 

be met for them to be able to learn. There is a new initiative of offering free bagel 

breakfasts to all children, which Laura is looking in to. This would provide breakfast to all 

without stigma.  
 

c. Recording of any bullying / racial or sexual incidents 

The Headteacher reported that there have been the following number of incidents since 

the last meeting:   

Sexual – 0, bullying 1, racial 1, Violent and aggressive 20 (from 4 children)  

10. Date and time of next meeting: 03/03/2022 @ 6pm   

 

Meeting closed at 8pm. 

Summary of Actions.  

Action Person Responsible 

Place the Curriculum documents onto the Governor drive to enable the 
Governors to review these.  

Clerk / Governors  

SLT to complete the curriculum statement  
 

SLT 

KH to update the link governor document and establish someone for the 

PPG support role. 

 

KH 

The Governors agreed that they would be monitoring the curriculum, 
focussing on their link areas, at their visits. 

Governors 

DH to meet with the SEN lead to offer support in this important area DH 

Accessibility Policy to be finalised and bought back to the next meeting.  

 

DW / Headteacher 

Attendance Policy to be finalised and bought back to the next meeting.  

 

Headteacher 

Equality, Diversity and Inclusion statement to be placed on the website 

 

Clerk 

 

Signed: ……………………………………………………………….. Date: ……………………… 

Chair of Governors 
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