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Meeting of the Local Governing Body held on 
Thursday 23rd September 2021 

 
 
Core functions of our Governing Body 

● Establishing the strategic direction of the school                  
● Ensuring accountability 
● Overseeing financial performance 

 
Present via Google Meet:  
Jonathan Horn, Chair of Governors Community 
Kelly Harding, Vice-Chair  Parent 
Mark Peacey     Headteacher 
Doreen Comley   Community  
Daniel Wells Community  
Susan Lake Parent (remote)  
David How Community 
Helen Mellin Staff 
 
Apologies: none 
David Eustice Local Authority  
Hannah White Staff 
 
In attendance  
Laura Hoskin     Clerk  

 Item Action 

 Helen Mellin were welcomed to the meeting as the new staff governors. Hannah White will 
also be joining the Governing Board but could not attend this meeting.  

 

1 Governing Body procedural business       

 a. Election of Chair and Vice-Chair 

Jonathan Horn agreed to continue as Chair and this was unanimously agreed by the 
Governors.  
 
Kelly Harding agreed to continue as Vice-Chair and this was unanimously agreed by the 
Governors.  
 
It was noted that as there are numerous meetings held by RLT requiring attendance, it 
would be helpful if these were attended by Governors based on their link roles, ensuring that 
the meeting schedule was not too onerous for one person. The full schedule of RLT 
meetings not published yet but JH will request support from link governors. 

 

 b. Chair’s Welcome – everyone was welcomed to the first meeting of this academic 

year and the new staff governors were welcomed.  
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 c. Quorum – the meeting was quorate  

 d. Acceptance of apologies – apologies accepted from David Eustice  

 e. Notification of any urgent business - none 

 

 

 f. Renewal of declaration of interest forms – these were completed by Governors 
present and returned to the Clerk 

 

 g. Signing and return of Code of Conduct form - these were completed by 
Governors present and returned to the Clerk 

 

 h. Declaration of any new interests and any interests in this agenda – no 

declarations              

 

2 Minutes of the previous meeting 
a. Approval of minutes of the meeting held on 8th July 2021 

The minutes were agreed and signed as a true record of the meeting. 
 

Matters arising including actions from previous minutes: 

Action Update 

SL will report back from the Council meeting 
being held about road safety near to the school 

SL will follow this up as the parking situation is still 
an issue. There has been no suggestion of new road 
markings put forward. The PCSO have visited a few 
times which is encouraging. Road safety will be a 
standard item will be on the agenda. 

Include an agenda item to review the website 

on the next agenda 

 

On this agenda  

An action plan addressing Peer to peer abuse 

is to be sent to Barb Timms at RLT.  

 

BT will be in school on Monday to audit safeguarding 
procedures. A document has been prepared which 
MP will send to Governors. 

The performance data to be updated on 20th 

July and a copy sent to DC. 

Completed 

Governors to agree details for the Governors 
tea meeting and agree a date. 

This has been deferred to later in the year and it will 
be considered how this will run going forwards. A 
date will be set later on in the term. The SIP was 
discussed with teachers at the September inset day.  

Governors to think about the link roles for next 
year and their areas of interest ready for 
September. This will be on the agenda for the 
next meeting. 

Governors have contacted JH about which area they 
feel they are experienced in. There is interest in the 
finance governor role from an experienced school 
business manager, who has now retired. MP will 
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share JH’s details with her to introduce her to the 
Governors. Other gaps were felt to be around 
equality, diversity and inclusion which is an 
important area. It was agreed to be a good idea to 
link Governors with a year group. This will aid pupil 
voice which is very important and empowering for 
our young people.  

DC reminded Governors to add their training to 
the training document, including if it is relevant 
at work and not just RLT training events. 

Ongoing and all training must be included, even if it 
is not undertaken outside of Governors. 

The Governor skills audit will be compiled for 
the next meeting. DC will send an amended 
version to Governors for completion by the 
next meeting.  
 

On this agenda 

DE has completed the Designated 
Safeguarding course and will send the Clerk 
the completion certificate for this course. 

This requires updating required. Online course 
details sent to DE by the Clerk.  

 

 

3 Governance for School Improvement 
 

a. School Improvement Plan (SIP) 2021/22 

 
The format of the SIP has been changed and the completed version needs to be with 
RLT by the end of September.  There are four focus areas: 

 

    1. Quality of Education – high quality work has been undertaken implementing the 
new curriculum and this will be impressive document when it is completed in the near 
future.  
 
1.1 Curriculum – To ensure our curriculum has been thoroughly reviewed, making sure 
the progression of skills and knowledge is clear 
1.2 To establish WCPS Principles of Learning to improve the quality of teaching and 
learning enabling more children to meet/exceed the expected standard 
1.3 To review our summative assessment practices to ensure accuracy and consistency 
resulting in targeted provision and effective, timely monitoring. Last year’s assessments 
are not felt to be accurate due to there being no Sats last year. It is important that there is 
consistency across the teachers at the school to ensure that Target Tracker works for the 
school.  The data in the Headteachers report, due at the next meeting will be meaningful.  
Baseline assessments have been held for reception class over the last week.  
 

2. Behaviour and attitudes – to embed the Caring, Learning and Succeeding 

together ethos throughout the school.  

 
 
 
 
 
MP 
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3. Personal Development - to develop children and adults’ confidence, resilience 

and knowledge so that they can look after their mental health and that of others 

– this is a vitally important area and one which the school has made positive 

progress. 

4. Leadership and management – To develop an effective monitoring cycle 

b. Self-evaluation form 2020/21 

JM had completed this document and this will be uploaded onto the Governor folder 
 

c. Pupil data analysis 2020/21 

Attainment data is on Target Tracker. At the next meeting MP will have the next set of 
progress data available which will highlight children and groups of children where there 
may be concerns. The Headteacher report will contain this progress data.  

 

d. Agree link Governor roles for 2021/22 

It was agreed that Governors will be allocated a year group to partner. JH will produce a 
document suggesting year group support for Governors.  
 
Other link roles were agreed as:  
JH – Head Teacher appraisal and remote education 
DH – SEN 
KH - Head Teacher appraisal and pay committee 
TBC – Finance (DW has completed this training) 
DE – safeguarding and Health & Safety 
DC – data and quality of education 
SL – PE 
 
Once the SIP is finalised Governors will support one area of the SIP.  

 
 
 
 
 
 
 
MP 
 
 
 
 
 
MP 
 
 
 
JH 
 
 
 
 
 
 
 
 
 
 
 

4 Premises and resources 
 

a. Finance report and budget monitoring for P12 2020/21 

The budget report for P12 for 2020/2021 had been previously circulated to governors for 
information. The end of year carry forward is £16,417 (to be formally agreed after audit). 
The expected carry forward at P9 was expected to be £17k, so this has continued on 
track as expected at that point. The P1 updated budget forecast for 2021/22 will be 
presented at the next meeting.  
 
Capital carry forward is £3.4k, although this has now been spent on replacing the blinds 
in the classrooms.  
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b. Staffing update 

One TA left at the beginning of the summer holidays and has not been replaced yet but a 
plan is being put in place to replace this post. We have 2 apprenticeships in place, one in 
reception class and one in the office. Two lunchtime supervisors have left this term. One 
cleaner has left and has been replaced and is doing an excellent job.  
 

c. Premises report 

Safeguarding Premises – MP said that he felt the site was very open when he started at 
the school. Also, in the top corner of the field, there are numerous gaps in the fencing. A 
new gate is being installed in 1st November in the top of the drive. There is also a door by 
the top of the school which can be opened by students.  Sandra Barratt came to school 
recently for the follow up visit from the OCC safeguarding audit. She instructed that the 
gates were shut immediately. They can not be locked so are more of psychological 
barrier at present. The ideal solution would be to have a gate after the staff parking area 
with key pad entrance. MP has informed RLT and this is being dealt with as a matter of 
urgency. There was a visit from Malv last week and quotes are being sought for a barrier 
fence along the boundary of the school.  
 
Other premises work being undertaken is the roof repaired in the KS2 area and some 
windows are being replaced. The boxing has been installed in the KS1 classrooms to 
prevent children burning themselves on the hot water pipes. Other work being done is a 
fire proof boxing around the electricity units in the canteen area.  
 
The corridors are being painted and we are looking to install some wall wrapping at 
strategic points on the corridor, including a time line and book spines.  
 
The art room has had a revamp also which has been appreciated.  

 
 
 
 
 
 
 
 
 

5 Nursery Report  
The nursery has had a busy start to the year. There are 139 weekly sessions being 
taken, with 69 sessions being for 3- and 4-year olds and 70 sessions being taken by 2-
year olds. There is one new member of staff, Yvonne Dow, who is very skilled and has 
started and is working every morning. A further member of staff, Laurel Gane, who will be 
working afternoons, will be starting on Monday. The budget projection with these staff in 
post for term 1 is for an estimated surplus of £5.6k. The transition from nursery to 
reception has worked well for those who have joined reception this year.  

 

6 Governors schedule of work for 2021/22 

The template schedule of business for 2021/22 was circulated to Governors for their 

information. This will be in the Governors’ folder and the Clerk will update this after each 

meeting.  

 
 
 
 
 
 

7 Governor Matters  
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- Visits undertaken 

DC has visited MP to discuss data and pupil performance. The Juniper bench marking 
analysis was interesting. Year 2 achievements are outstanding, although year 6 results 
were not so promising, but this may be due to the assessment. Basic characteristics 
show there is a high percentage of PP and SEN in certain year groups. DC asked MP the 
questions detailed in the report. Governors felt we should celebrate that all of year 2 and 
three quarters of pupil premium children are at and above expected levels. 
 

- Governor Training completed 

Governors will add to the spreadsheet all training they have undertaken. DW has 
attended both the Equality, Diversity and Inclusion and SEN training recently. Feedback 
from this is that SEN strategic planning is important and the Governors need to be more 
aware of this and need to plan for it. The Equality, Diversity and Inclusion training was 
thought provoking training and will be recommended to staff.  
 

- Skills audit completion 

All Governors have completed this and DC has compiled a comprehensive report. This 
included generic essential skills and specialist skills with gaps in skills highlighted. 
Thanks for Doreen’s hard work on compiling this excellent document. Nursery and 
primary knowledge is now covered by HM, staff governor.  

 
 
 
 
 
 

8.  Website Review – this agenda item will be carried forward to the next meeting but a 
Governors’ action was agreed to look through and note what is out of date and any 
requirements missing. LH to send out a document showing what is required.  

Governors 

9. Policy review 
 

- Safeguarding Policy 

 
Governors unanimously agreed to adopt the policy, which will be placed on the website 
 

- Health & safety Policy  

 

Governors unanimously agreed to adopt the policy, which will be placed on the website 
 

-  Variation to Admissions 21/22 & 22/23 

 
Governors unanimously agreed to adopt the policy, which will be placed on the website. 
 
 

 

10. Safeguarding  
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1. School LADO safeguarding visit report – the issues raised at this visit have been 
minuted under the premises agenda item at this meeting.  
 
2. Governors Safeguarding annual declaration forms were completed by Governors. 
 
3. KCSIE updated policy - all Governors have read and confirmed this. Heidi led a whole 
school meeting about the changes to this and there will be a follow up safeguarding 
meeting next week.  
 
4. Recording of any bullying / racial or sexual incidents 
These incidents are recorded on CPOMS. Bullying and friendship issues are recorded 
together on CPOMS at present but have now been split so that friendship issues are now 
logged separately from bullying. All are logged and numbers will be reported to 
Governors at regular intervals.  
 
The mantra in the school should be ‘it can happen here’. 
 

11. Governor question: 
 
In which area will we have the most impact this year?  
 
This discussion point will be on next agenda.  

 
 
 
 
Clerk 

12. AOB 
It was agreed that meetings will be in person, with access for people to join online if 
needed.  

 

9. Date and time of next meeting: Wednesday 20th October 2021 (agreed change from 
Thursday 21st October at request of the Clerk). 
 
 

 

 

Meeting closed at  

Summary of Actions.  

Action Person Responsible 

Road safety will be a standard item will be on the agenda. Clerk 

MP will share the potential finance governor’s details with the Chair who will  
invite her to the next meeting. 

MP / JH 

DE to complete the DSL online training course DE 
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MP to complete the SIP and send to RLT by the deadline MP 

MP will upload the SEF into the Governor folder MP 

The Headteacher report will contain progress data and will be presented at 
the next meeting 

MP 

It was agreed that Governors will be allocated a year group to partner. JH 
will produce a document suggesting year group support for Governors. 
Governors will also be allocated to support an area of the SIP.  
 

JH 

Website review - Governors’ action was agreed to look through and note 
what is out of date and any requirements missing. LH to send out document 
of what is required. 

Governors / Clerk 

 

 

Signed: ……………………………………………………………….. Date: ……………………… 

Chair of Governors 
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