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Meeting of the Local Governing Body held on 
Wednesday 20th October 2021 

 
 
Core functions of our Governing Body 

● Establishing the strategic direction of the school                  
● Ensuring accountability 
● Overseeing financial performance 

 
Present:  
Jonathan Horn, Chair of Governors Community 
Kelly Harding, Vice-Chair  Parent 
Mark Peacey     Headteacher 
Doreen Comley   Community  
Daniel Wells Community  
Susan Lake Parent  
David How Community 
Helen Mellin Staff 
Hannah White Staff 
 
Apologies: none 
David Eustice Local Authority  
 
In attendance  
Laura Hoskin     Clerk  

 Item Action 

 Hannah White was welcomed to the meeting as the new staff governor.   

1 Governing Body procedural business       

 a. Chair’s Welcome – everyone was welcomed to the meeting   

 b. Quorum – the meeting was quorate  

 c. Acceptance of apologies – apologies accepted from David Eustice  

 d. Notification of any urgent business - none 

 

 

 e. Declaration of any new interests and any interests in this agenda – no 

declarations             

 

2 Minutes of the previous meeting 
a. Approval of minutes of the meeting held on 23rd September 2021 
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The Clerk was asked to review the wording regarding the equality training attended by Governors 
to reflect the importance of this. The minutes were then agreed and will be signed as a true record 
of the meeting following this amendment. 
 

Matters arising including actions from previous minutes: 

Action Update 

Road safety will be a standard item 
will be on the agenda. 

On the agenda 

MP will share the potential finance 
governor’s details with the Chair who 
will invite her to the next meeting. 

The Chair has met with the prospective Finance Governor 
(Sharon Bark) and it was unanimously agreed by Governors 
to adopt Sharon onto the Governing Body. Sharon will be 
invited to join the Governing Body at the next meeting 

DE to complete the DSL online 

training course. 

DE has provided his certificate for the completed 2019 course 
and will renew this when due.  

MP to complete the SIP and send to 

RLT by the deadline 

This has been submitted. Some small amendments are being 
made following a recent meeting with the SCP. 

MP will upload the SEF into the 
Governor folder 

This is ongoing 

The Headteacher report will contain 
progress data and will be presented at 
the next meeting 

On the agenda 

It was agreed that Governors will be 
allocated a year group to partner. JH 
will produce a document suggesting 
year group support for Governors. 
Governors will also be allocated to 
support an area of the SIP.  
 

Governors have been allocated year groups and areas of the 
SIP to support.  

Website review - Governors’ action 
was agreed to look through and note 
what is out of date and any 
requirements missing. LH to send out 
document of what is required. 

This was sent out by the Clerk and Governors will review the 
current website. This will be carried forward to the next 
agenda.  
 
RLT are keen for a redesign of the website, which has been 
quoted at £2k.  
Governors asked whether the school would retain the identity 
of WCPS. The website is felt to be mainly aimed at 
prospective parents and Ofsted. We have had some recent 
photos taken which will be used on new website.  

 

 

3 Governance for School Improvement 
 

a. Headteacher Report  
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The Headteacher’s report had been circulated to Governors prior to the meeting. This is 
in a different format and Governors were asked for comments about the format which is 
focussed on the four Ofsted categories. The Headteacher explained the black dot 
method of monitoring which takes place 4 times per year, to show pupil progress. It was 
noted that year 5 are a challenging year group as shown in the basic characteristics of 
this year group. As the latest black dot completion is taking place this week, the 
Headteacher has only included the black dot data from the classes which have 
completed this, with the rest to follow. It was agreed that future Governor meetings will be 
scheduled to follow the black dot schedule. The Headteacher will add to this 
Headteacher report when the remaining data is received. Post meeting note: This has 
now been updated in the Governor folder. 
 
Governors question: 
Governors asked about how regularly PPG pupil progress was reviewed. The 
Headteacher confirmed that this is reviewed at every pupil progress meeting.  
 
The following was noted: 
Year 1 – There is no progress data for Year 1 in Term 1 as this is their first term on the 
National Curriculum 
Year 3 – attainment and progress data is very encouraging 
 
There is a two-year rolling curriculum structure in place. Teaching principles work has 
been completed with the teaching staff, by the Deputy Headteacher and this will be basis 
of future observations.  
 
Governors question: 
Governors questioned whether the curriculum has been completed. The Headteacher 
explained that the structure and framework is in place but that not all lesson plans are in 
place yet. This is being continually worked on. 
 
The School Challenge Partner looked at the reading environment and how we promote 
reading within school. There will be a visit from someone from an outstanding reading 
school to discuss with LC, English Coordinator, how we can improve this area to make it 
an outstanding reading environment.  
 
The school has invested in Kapow curriculum for computing which will be led by the year 
5 teacher. This includes online safety and individual lessons for each year group. These 
lessons can be adapted but they highlight the skills being covered for years 1 to 6.  
 
Trips which have taken place were highlighted for each year group in the report.  
 
Behaviour is good within the school. It could be improved at lunch times and it has been 
agreed to have play leaders within school to aid with this.  
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Zones of regulation training has taken place with staff, which showed that it is ok to feel 
angry, sad etc but it helps children to recognise these emotions and it teaches them 
strategies to deal with these feelings. Training has taken place and this will be rolled 
about throughout the school, including to lunchtime supervisors to ensure consistent 
language and strategy. Governors said that it would be useful to also share these 
strategies with parents. 
 
Visions and values – the Headteacher is focussing on caring during assemblies this term. 
The school’s vision is caring, learning and succeeding together. The Headteacher stated 
that he realised that the school does not have values and so wants to identify 6 core 
values. He has been working with the children on suggestions for these and the 
Headteacher asked for Governors to suggest some. The Chair suggested resilience.  
 
Behaviour section – all incidents are recorded on CPoms, but this also includes very 
minor incidences. There is work needed on how to categorise these incidents. There has 
been one incident of bullying so far this term. Anti-bullying week is coming up and this 
week will be used to explore this and will share with parents and children what bullying is. 
There has been one racist incident, which was felt to be more a misunderstanding rather 
than made with malice.  
 
Governors asked the Headteacher to add peer on peer sexual incidents to this report too. 
In addition, the Headteacher will include violent and aggressive incidents.   
 
Attendance is 94.84%, which is low but nationally it is 92.6%, which may be partly due to 
covid and covid testing.  
 
Personal Development was highlighted including enrichment coordinator training run by 
RLT. Governors asked about funding for this, which would be through fund raising.  
 
The school has agreed a link school in Zimbabwe, which came about through a member 
of staff’s family. This was felt to be valuable to do within school.  
 
PPG (Pupil Progress Grant) summary for 2020/21 was included. This needs more 
narrative around it and will be completed within the next few weeks. There is an increase 
in funding due for 2021/22 due to an increase in PPG children. SLT need to plan the 
expenditure for this and will agree on the impact and progress and attainment of that 
group of children. 
 
Governor Question 
Governors asked about the covid catch up funding and the plans for this. The 
Headteacher explained that phonics is one option to spend the covid tutoring funding, 
although we need to find the right person to undertake this role.  
 
Staffing update: an advert is running for a teaching assistant role which closes on Friday. 
One lunch supervisor has recently left. An experienced SENco is currently undertaking 

 
 
 
 
 
 
 
 
 
Headteacher 
 
 
 
 
 
 
 
 
 
 
Headteacher 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SLT 
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this role on a temporary basis on a 0.1 contract and a current teacher is keen to take this 
role on from September 2022.  
 
Staff training which has been undertaken was highlighted within the report. 
Governors were asked if they would feedback to the Headteacher anything they would 
like included or amended for the next report.  
 

b. Monitoring Schedule 

This schedule shows when black dot assessment takes place throughout the year and 
will produce reports from this for Governors. 
 

c. Pupil Premium report 2020/21 

A statement was included in the Headteacher’s report and will be expanded on for the 
next meeting 
  

d. Sports Premium Report 2020/21 

List of expenditure from last year was circulated to Governors and the full report will be 
finalised shortly. Plans for expenditure for this year include an outside gym. SL will meet 
with the sports co-ordinator and discuss other uses for this funding.  
 

e. Confirmation of school link Governor year groups  

These have been agreed by Governors and the Chair will send this to the Clerk. KH 
agreed to update the visit schedule with the new link Governors with visit expectations.  
 
The Headteacher will share the teaching principles document with Governors to enable 
them to focus their visits. Standard wording will be produced by the Chair to explain the 
role of Governors to the children as an introduction. The Clerk to send Governors the 
name and email addresses of their liaison person.  
 
DW agreed to be the link Governor for ICT.  The Chair to amend the schedule 
accordingly.  
 

 
 
 
 
Governors 
 
 
 
 
 
 
 
Headteacher 
 
 
 
Headteacher 
/ SL 
 
 
Chair / KH 
 
 
 

Headteacher 
 
 
 
 
 
Chair  
 
 

4 Premises and resources 
 

a. Premises Update 

The side gate is being installed week commencing 1st November. The electronic entrance 

gates and field fencing have been quoted for and we are waiting for further details from 

RLT. 

 

The roof works are ongoing and should be completed during early November.  

 

Some small windows have been replaced.  
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The year 6 class has been moved to the after-school club / music area.  

 

The Caretaker, Darren has worked hard on painting the corridor and the nurture room. 

Governors noted their thanks for his hard work.  

b. Road safety 

The Headteacher is outside the school every morning and will monitor this regularly.  

 
 
 
 
 
 
 

5 Governor visits and training undertaken 
Finance training has been undertaken by DH and DW. DH has also attended the equality 
training. 
 
DC reported that the Governor development plan is to be completed by December. DC 
will email this to Governors for their feedback to discuss at the next meeting. The Clerk 
will ensure this is on the agenda.  
 
DC will send instructions to Governors about how to log their training.  

 
 
 
 
DC 
Clerk 
 
 
DC 

6 Policy review 
 
1. Behaviour Policy 
Governors have reviewed the policy and unanimously agreed to adopting this policy. One 
change noted is that for short term suspensions, the Governors will be notified after the 
event, but do not need their approval beforehand. SL will be the Link Governor to monitor 
behaviour and will look at the impact and whether the policy is working. It was noted that 
the school should look for consistency with rewards across the school to ensure all staff 
are working in the same way and ensure parents understand the use the of Dojos and 
why these are used.  

 

 

2. Charging Policy 

Governors have reviewed the policy and unanimously agreed to adopting this policy. One 

inclusion was to include ‘Headteacher’s discretion’. This will be updated on the website.  

Equality / diversity policy to be reviewed and updated at the next meeting.  

 
 
 
 
 
 
 
Headteacher 
 
 
 
 
 
 
 
 
Clerk 

7 Safeguarding 
 
1. Safeguarding update 
A recent report from the RLT safeguarding lead was circulated to Governors. The report 

rated the school as red, although this was due to the perimeter fencing and gates. A 
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safeguarding audit document has been sent to school which needs to be completed by 

31.12.2021. 

 

2. Recording of any bullying / racial or sexual incidents 
These have been reported on in the Headteacher report 

 
 

11. Governor question: 
 
In which area will we have the most impact this year?  
 
The Chair asked Governors to think about what this means for the mid to longer term 
future and where they would like to be by the end of the Summer term 2022. Governors 
should focus on how they can add value as a Governing Body.  

 
 
 
 
 
 
Governors 

12. AOB 
Governors asked the Headteacher how he is enjoying the role. He said that he very 
much enjoyed his term 1.  

 

9. Date and time of next meeting: Thursday 25th November 2021 at 6pm.  
 

 

 

Meeting closed at 7.50 

Summary of Actions.  

Action Person Responsible 

Agree the 6 values for the school in consultation with children and staff.  Headteacher 

Include any peer on peer sexual incidents to the Headteacher report in 
future. In addition, the Headteacher will also include any violent and 
aggressive incidents.   

Headteacher 

SLT to plan the expenditure of this year’s PPG and agree on the impact, 
progress and attainment of that group of children. 
 

SLT 

PPG report 2020-21 - the Headteacher will expand upon the PPG report for 
the next meeting 
 

Headteacher 

Finalise Sports Premium report for 2020-21 for publication on the website Headteacher 

KH agreed to update the visit schedule with the new link Governors with 
visit expectations. 

KH 
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The Headteacher will share the teaching principles document with 
Governors to enable them to focus their visits. 

Headteacher 

DC reported that the Governor development plan is to be completed by 
December. DC will email this to Governors for their feedback to discuss at 
the next meeting. The Clerk will ensure this is on the agenda.  
 

DC / Clerk  

DC will send instructions to Governors about how to log their training. DC 

The school should look for consistency with rewards across the school to 
ensure all staff are working in the same way and ensure parents understand 
the use the of Dojos and why these are used.  

Headteacher 

Equality / diversity policy to be reviewed and updated at the next meeting. Clerk  

The Chair asked Governors to think about what their impact for the mid to 
longer term future and where they would like to be by the end of the 
Summer term 2022. Governors should focus on how they can add value as 
a Governing Body.  
 

Governors 

 

Signed: ……………………………………………………………….. Date: ……………………… 

Chair of Governors 
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