
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Witney Community

Primary School
Number of pupils in school 188
Proportion (%) of pupil premium eligible pupils 27%
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021 - 2024

Date this statement was published 30th December 2021
Date on which it will be reviewed July 2022
Statement authorised by J Horn (Chair of

Governors
Pupil premium lead M Peacey

(Headteacher)
Governor / Trustee lead J Horne

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £ 71,192

Recovery premium funding allocation this academic year £6,235
Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£77,427
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Part A: Pupil premium strategy plan

Statement of intent
Our intention is that all pupils, irrespective of their background or the challenges they face,
make good progress and achieve their potential across all subject areas. The focus of our pupil
premium strategy is to support disadvantaged pupils to achieve that goal, including progress
for those who are already high attainers.

We will consider the challenges faced by vulnerable pupils, such as those who have a social
worker and Young Carers. The activity we have outlined in this statement is also intended to
support their needs, regardless of whether they are disadvantaged or not.

Quality First Teaching and our Witney Community Primary School (WCP) Teaching and
Assessment Principles are at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest impact on
closing the disadvantage attainment gap and at the same time will benefit the
non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the
intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside
progress for their disadvantaged peers.

Our strategy is also integral to wider school plans for education recovery, notably in its targeted
support through the National Tutoring Programme for pupils whose education has been worst
affected, including non-disadvantaged pupils.

Our approach will be responsive to common challenges and individual needs, rooted in robust
diagnostic assessment, not assumptions about the impact of disadvantage. The approaches
we have adopted complement each other to help pupils excel. To ensure they are effective we
will:

● ensure disadvantaged pupils are challenged in the work that they’re set

● act early to intervene at the point need is identified

● adopt a whole school approach in which all staff take responsibility for disadvantaged
pupils’ outcomes and raise expectations of what they can achieve
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Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Attendance
Our data over the last year indicates that attendance among disadvantaged
pupils has been 6% lower than for non-disadvantaged pupils. 20% of
disadvantaged pupils have been ‘persistently absent’ compared to 8% of
their peers during that period. Our assessments and observations indicate
that absenteeism is negatively impacting disadvantaged pupils’ progress.

2 Attainment
At the end of the 2020/21 academic year, a significantly higher level of our
PPG children were working below age related expectation than non-PPG
children. This is the case in reading, writing and maths.

3 Reading
Less reading at home and in school as a result of lockdown has led to a
decline in reading fluency. This is in turn has caused some to lose their
enthusiasm for reading.

4 Well Being
As a result of lockdown, a number of children have experienced issues with
mental health including self-esteem, loneliness and others that have
adversely affected their learning. This will have a wider and long-term impact
on their future success if not addressed.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Attendance of PPG children will match that on
non-PPG children.

The attendance of PPG children will match or
exceed the attendance of non-PPG children (the
range of difference will be no more than 5%).
Each ‘persistently absent’ PPG child will have an
attendance plan and the figure of 20% will reduce
to 8% or lower.
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To reduce the attainment gap between PPG
and non-PPG children.

PPG children will at least match the progress of
non-PPG children. The expectation being that
PPG children will make more than expected
progress in reading, writing and maths.

PPG children to make more than expected
progress in fluency in reading

PPG children will make more than expected
progress in reading in all year groups.

All PPG children will have their well-being
needs identified and addressed

The Home School Link Worker will have assessed
the well-being need of all PPG children, shared
with teaching staff and communicated with
parents. A programme of nurture and support will
be in place for every child.
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 5,750

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

CPD for teachers and
Teaching Assistants

Mastery Approach
Reading
SEN
Zones of Regulation

Sutton Trust – the impact of high-quality
teaching has significant outcomes for
PPG children.

1,2,3,4

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 37,500

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Mop Up teaching
sessions for all PPG
children

Rosenshine 2,3,4

A greater number of
smaller Phonics groups
across Reception, Yr1
and Yr2. Additional
adults trained to lead
each group on a daily
basis

EEF 2,3

Deputy Head to provide
additional teaching of
maths and English in
Years 4 and 5

Sutton Trust – the impact of high-quality
teaching has significant outcomes for
PPG children.

2,3,4

5



Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 35,000

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Create the role of Home
School Link Worker
(HSLW) to work with
families to improve
attendance, provide,
nurture sessions

Personalised support to children and
families, tackling the underlying
barriers to a successful education to
improve the life chances of children

1,4

Create a Nurture Room
– The Nest, a
welcoming base for
nurture sessions and
activities

Developing the nurture of children as
well by focusing on emotional
growth, can help them to form
positive relationships and firm
boundaries

1,4

Quiet Lunches –
available daily for
children struggling to
come to school and/or
in school. They will
have adult support,
games, activities, etc.
Will work in conjunction
with HSLW.

1,4

Offer free after school
activities and breakfast
club for PPG pupils

Children who have a good breakfast are
more likely to engage in education.
After school programs can support
social, emotional, cognitive, and
academic development, promote
physical health, and provide a safe
and supportive environment for
children 

1,2,4

Total budgeted cost: £ 78,250.00
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Due to COVID-19, performance measures have not been published for 2020 to 2021,
and 2020 to 2021 results will not be used to hold schools to account. Given this, please
point to any other pupil evaluations undertaken during the 2020 to 2021 academic year,
for example, standardised teacher administered tests or diagnostic assessments such
as rubrics or scales.

Priority 1 Read Write Inc was implemented and consistent across the school and used
to its best effect to ensure greater progress in Writing, especially in the newly created
focus for KS2. Priority 2 Ensured staff received the supported CPD necessary to deliver
high quality first teaching in writing across the curriculum. Additional CPD led to the
introduction of Zones of Regulation across the school. Priority 3 Tracked back,
investigating those underachieving to look at patterns and deliver additional support.

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
The Write Stuff Jane Considine Education
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